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Consent Items (these are typically items discussed or acted on in between in-person meetings 
or are reports submitted for the board's review) 
Item 



YALSA Board must pick the option that we believe is best for YALSA’s financial health. Other 
divisions have asked for a year of modeling, which we could do as well.  
B. Strategic Board Committees review 
--Strategic Plan: C. Seisser explains YALSA is in our last year of our current Strategic Plan. We will work 
with our new ED to figure out how to move forward. –Strategic Committees: C. Seisser notes there are 
several tasks that need to be done, and the Strategic Committees will take the lead on what to do. 2 
groups still need leaders, who are responsible for organizing meetings and reporting back to the Board. 
L. Burks is here for consultation if needed and those committees can move forward with meeting.  
C. Communication with YALSA Members 

1. Determine Membership Meeting Schedule 
--Several board members noted we should do an in person meeting at Annual. K. Dare asked if it 
would be a hybrid meeting and C. Seisser noted that depends on the technology available. C. 
Seisser will work to plan the first virtual membership meeting soon.  


