




Goal Statement 3: By August 31st, 2005 I will have developed a plan for implementing distance learning programs Weight 
 

35% 

Target Rating 
 

2 

Target Value 
 

70 

 

ACCOUNTABILITIES PERFORMANCE MEASURES 

• Conduct member & member prospect survey to determine education 
needs 

• Research potential CE providers 
• Work closely with YALSA’s CE Taskforce 
 
 
 
 

• Results of member survey 
• List of viable CE providers 
• Communications with CE Taskforce 
 
 
 
 

Goal Statement 4: By August 31st, 2005 I will increase my knowledge and expertise of effective practices relating to association 
management. 

Weight 
 

20% 

Target Rating 
 

2 

Target Value 
 

40 

 

ACCOUNTABILITIES PERFORMANCE MEASURES 

• Join relevant professional organizations 
• Attend appropriate professional development sessions 
• Read professional literature 
 
 
 
 

• ASAE membership  
• Attend the CEO Symposium in February ‘05 
• Reading log 
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