






was stated that the Morris money should support literacy, not necessarily excellent 
librarianship and young adult service.   
 
Alessio was directed to broaden the wording to include outstanding work done in library 
services as well as on behalf of young adult literature.  She indicated that the work would be 
continued by the remaining committee members, Jessica Mize, Kevin Scanlon and Francisca 
Goldsmith, and that group would now be chaired now by Mize.  A sponsor would have to be 
determined before the proposal could be present



legitimate uses of the lists as well as issues of net etiquette.  As Chair of this ad hoc 
Committee, Linda Braun brought a draft set of policies that would address these items. 

The Board accepted the policies as outlined by the ad hoc group, with the exception that the 
decision to remove someone from a list should be made by the Executive Committee rather 
than staff.  A motion by Francisca Goldsmith to amend the document with the above-
mentioned changes, seconded by Caryn Sipos, passed.   
 
Braun introduced a second document concerning internal policy for mailing lists.  It was 
amended so that only subscribers or staff may post to a YALSA list.  It was then moved by 
Alessio, seconded by Sheila Anderson, and passed to accept Linda Braun’s report.  
 
The Board discussed several steps toward making YALSA discussion lists member-only.  
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Item #22. SUS Training at Midwinter ............................................................................................6/14/04 
 
Walker explained that the budget submitted for the training was a projected budget at this 
time.  According to this budget, participants would have to pay $460.  Alessio felt that the 
cost would be too high.  Sipos felt that few libraries would be able to support any of their 
staff participating in this training.  Nichols, though uncomfortable with the cost, felt that this 
was a high priority item that brought status to the YALSA organization.  It was suggested 
that perhaps reducing the number of attendees or offering need-based scholarships would 
help.  Another suggestion was made that holding it in Chicago would reduce travel costs for 
participants.  Braun pointed out that a great deal of marketing would be needed to convince 
prospective participants to attend.  Alessio questioned the definition of “quality” mentioned 
in the document.  Nichols suggested that perhaps a library could be the site for the program 
rather than a hotel.  Nichols, Alessio and Cindy Welch offered to work further with the 
budget to trim the individual costs.  It was generally agreed that the Board wanted the 
training to take place in Boston at Midwinter 2005, but wanted the costs lowered.  Clancy, 
who is from the Boston area, felt that expenses in that region would preclude meeting the 
proposed budget there.  Welch reminded the Board that content and selection criteria need to 
be revisited.  Caplan felt that could be done at the Executive Committee meeting in October.   
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A motion to extend the meeting to 5:00 p.m. was made by Goldsmith, seconded by Scanlon, 
and passed.   
 
It was moved to direct the YALSA councilor to vote her conscience as to whether to support 
the Intellectual Freedom policy revision.   
 
Item #26. Organization and Bylaws Committee ..............................................................................6\27\04 
 
A. Committee Report  

 
Outstanding Books for the College Bound – The Organization and Bylaws 
Committee felt that more research was needed.   They also requested that the 
committee count for each committee appear in the electronic handbook.  On 
the point of virtual membership, currently ALA allows 20% of the 
membership of any committee to be virtual.  Monique le Conge, Committee 
Chair, felt that the chairs should be surveyed as to whether virtual members 
could be allowed on their specific committees.  Caplan felt that that 
viewpoint could change from term to term with each committee chair on a 
specific committee.  Mowery pointed out that he checked with each chair as 
he went through the appointment process as to whether they would feel 
comfortable 
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